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The Strategic Plan reflects four overarching goals that are organized to address 
each of DPR’s core functions: 1. Planning; 2. Design; 3. Programming; and 
4. Operations.

Each of the four goals contains three to four corresponding strategies to guide 
subsequent actions. In turn, every strategy contains four to five actions for DPR 
to focus its efforts on. Indicators of progress and corresponding metrics tied to 
individual actions will be used to track progress on the plan’s implementation via 
a publicly available dashboard.

The four goals are as follows:

Goal 1:  A Unified and Equitable Park System
	        Plan for a cohesive and unified park system that addresses gaps and     	
	       meets future needs.

Goal 2: Inclusive, Resilient, Sustainable Design
	        Promote climate-resilient and environmentally sustainable parks and    
              recreational facilities that provide safe, accessible, and inclusive      
              connection to nature and recreational opportunities.

Goal 3: Responsive, Diverse Programming
              Increase the capacity, quality, and diversity of programs, events, and    
              services to promote a healthy lifestyle, enhance local economic   
              development, support the arts, and celebrate the cultural diversity 
              and history of the District.

Goal 4: Transparent, Efficient, Engaged Operations
                     Provide financially sustainable, efficient, and innovative operations 	
	       and customer care that is transparent and responsive to residents’ 	
	       needs.

The following pages describe each goal, provide context for each strategy, and 
specify future agency actions.

The Strategic Plan is a 
comprehensive, forward-
thinking, and attainable set 
of goals, strategies, and 
actions for DPR to undertake 
over the next two decades 
to address the priorities 
identified through the 
Ready2Play planning process 
and further the agency’s 
mission.

Kenilworth Recreation Center | dp+ partners architects, LLC



GOAL 1: 
A Unified and Equitable Park System
Plan for a cohesive and unified park system that addresses gaps and meets 
future needs.

Strategy 1A
Use a data-driven 
planning approach to 
target investments to 
meet community needs 
and promote equity.

Strategy 1B 
Seek innovative 
approaches and 
partnerships to address 
amenity gaps and 
expand recreational 
opportunities.

Strategy 1C
Provide accessible and 
safe connections to 
and through parks and 
unify the park system 
with trails, signage, and 
greenways.
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DPR strives to be the gold standard for parks and 
recreation agencies by providing every resident access 
to high-quality parks and recreational facilities in their 
neighborhoods. DC residents living within walking
distance of an outdoor park or recreational facility can go 
outside to gather with friends safely, connect with nature, 
and recreate. And while 98 percent of DC residents live 
within walking distance of a park according to the TPL, 
inequities remain across DC.43 

While residents may live within a 10-minute walk (what 
is considered walking distance of a park), all routes do 
not provide the same level of access, due to safety or 
connectivity issues. Nor do all parks offer the same quality 
of amenities or types of features desired by a
given community. Like many local jurisdictions across the 
US, DC must balance an ever-increasing list of capital

projects to support a growing population and maintain 
and update existing infrastructure with finite financial 
resources to meet such demands, while also accounting 
for changing development patterns and competing 
interests for scarce land. Given these challenges, DPR 
must be intentional and strategic in allocating resources 
effectively to fulfill its responsibilities as an essential 
provider of parks and recreation.

Goal 1 outlines strategies for harnessing accurate and 
precise data, exploring innovative partnership models, 
and improving physical connections. By tracking metrics 
and identifying creative solutions and efficiencies, DPR 
can maximize its financial investments while ensuring 
equitable access to high-quality parks and recreational 
facilities across the District.

“Parkland is not a luxury or 
a nicety, but a necessity—on 
a par with public libraries, 
clean drinking water, and 
quality schools.”42

-Bill Lee,
Senior Vice President of Policy, Advocacy, and Government 
Relations, The Trust for Public Land

Summer Camp 2019 at Camp Riverview | DPR



AQUATIC FACILITIES

DPR Indoor Pool 1-mile Walkshed

DPR Outdoor Pool 1-mile Walkshed

DPR Spray Parks half-mile Walkshed 

OUTDOOR TENNIS COURTS

PLAYGROUNDS

RECREATIONAL FIELDS

DC DPR Amenity half-mile Walkshed NPS Amenity half-mile Walkshed

N

COMMUNITY GARDENS

DPR + NPS AMENITIES WALKSHEDStrategy 1A

Use a data-driven planning approach to target investments 
to meet community needs and promote equity.

AQUATIC FACILITIES WALKSHED
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           Actions

1A.1 Utilize the Equity Framework and 
tools to inform budget decisions and 
prioritize investments.

1A.2 Report annually on how well we 
are providing access to all types of 
recreational amenities and facilities 
across the city, based on current and 
projected population.

1A.3 Develop amenity-based plans; 
neighborhood-level plans for parks, 
open spaces, and recreation; feasibility 
studies; and park-specific master plans 
for larger parks.

1A.4 Update SCORP and Master Plan 
every five years to integrate changing 
recreational trends and updated 
community engagement findings and 
report annually on plan implementation.

1A.5 Utilize technology and park audits 
to capture additional usage data, 
especially of outdoor spaces.



Strategy 1B

Seek innovative approaches and partnerships to address 
amenity gaps and expand recreational opportunities.

INNOVATIVE SOLUTIONS
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           Actions

1B.1 Pursue new cooperative management 
agreements (CMA) or transfers of 
jurisdiction (TOJ) with NPS to expand 
access to recreational amenities and 
meet the needs of District residents.

1B.2 Seek new opportunities to expand 
recreational access through co-location  
and work with schools, DC agencies, 
and providers of park and recreational 
facilities to identify priority sites that 
address existing recreational gaps 
and resolve concerns/barriers to allow 
public access to recreational amenities 
on those grounds.

1B.3 Seek additional public recreational 
benefits through the zoning, 
development review, and regulatory 
processes.

1B.4 Partner to create innovative temporary 
or permanent recreational installations 
and activations in everyday spaces such 
as the public right of way, commercial 
corridors, parking spaces, alleys, and 
vacant lots.

1B.5 Pursue acquisition of land for small 
and neighborhood parks and expand 
recreation and park-like amenities by 
exploring lane reductions and pavement 
removal to activate spaces close to 
communities lacking access.  

Franklin Park | DPR

Swampoodle Park | NoMa Parks Foundation/Sam Kittner

Franklin Park: The park reopened in summer 
2021 after a renovation funded by the District 
of Columbia through the first CMA with NPS. 
The park will be maintained, operated, and 
programmed by DPR and the DowntownDC BID.

NoMa Parks Foundation: Created in 2012 as a 
public-private partnership between the District 
Government, the NoMa BID, private landowners 
in NoMa, residents, and other stakeholders. The 
Foundation works to address the absence of 
publicly owned parks in NoMa by acquiring land 
and establishing urban parks that are welcoming 
and sustainable for people to play and connect. 
Since 2018, the NoMa Parks Foundation has 
completed the Swampoodle Park, Alethia Tanner 
Park, and Swampoodle Terrace Park. 

Yoga at Open Street DC Georgia Avenue, 2019  | Joe Flood, flickr.com

Eastern Market Metro Park




